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Overarching Goal
To help participants see the Florida waterscape 
in a new way 

– a way that motivates positive action –

as informed by current research, best practices, 
and information and skills acquired through the 
Florida Waters Stewardship Program 



Key Components
•Seven to eight in-class sessions 

(3 hours each, ~ every two weeks)
• Canned PPTs
• Mini-tours
• Guest speaker
• Class discussion
• Stewardship project planning

Working with Water, Working with People



Key Components

•Out-of-Class “Sessions”
• Online explorations
• Stakeholder meeting 

attendance
• Online forum
• Stewardship project
• Post program socials



• Watershed basics

• Current and future water sources

• Major users of water

• Managers of water resources

• Impact of growing populations on water resources

• Regulatory policies and tools

• Future and emerging issues

• “Working With People”

Topics Covered



Example Schedule
Session# & Location Working with Water Working with People

#1. Brooker Creek Watershed Basics Stewardship and Leadership

#2. Honeymoon Island Changing Waterscapes Working With Thorny Issues

#3. Florida Fish and Wildlife 
Research Institute

Water Management Panel Discussion

#4. South Cross Bayou Water 
Reclamation Facility

Regulatory Landscapes The Power of Partnership

#5. St. Petersburg Water 
Resources Department

Looking Ahead: Future Water 
Supply + Emerging Issues

Communication Is More Than 
Words

#6. Safety Harbor Library Water Resources Presentation Stewardship Project Updates

#7. Bilmar Beach Resort Speaking of Water Elevator Pitches

#8. Weedon Island Final Reflections Where to From Here?



Florida Waters Stewardship Program



Essential Elements

Action
Measureable 

Positive Impacts 

Water Resources Education

People Skills

Sense of Place

Sense of Community
Sense of Possibility



Behavior Change*
Pinellas County
• More aware of their use 

of plastics and general 
use of water
• More conscious 

consumers, using less 
water and reducing 
plastic consumption 

• Attended public meetings 
• Networking with water 

managers
• Local plant nursery added 

aquatic plants and 
reference materials for 
living shorelines

Polk County

*All activities tracked (10 total) had at least one program graduate 
involvement increase as a result of program participation



Behavior Change
Involved Graduates
• Wet Wednesday socials
• Continuing education
• Sharing and interacting via online forum
• Active volunteers: educate youth, install 

plants for county projects
• FWSP session planning and implementation



Projects

Pinellas County
• Microplastics

sampling

• Planned bus tour

• Organized clean-up

• Contributed to virtual 
watershed tour

• Install and maintain a 
“watergoat”

Polk County
• Lakefront Landscaping 

class

• Model Rain Garden in 
HOA

• Aquatic Plant Seed 
Library

• Civic Engagement 
Opportunities for Youth



Success Story





Thank you! Questions?
Shannon Carnevale
Natural Resources & Conservation 
Agent
UF/IFAS Extension Polk County 
863-519-1041
scarnevale@ufl.edu

Lara Milligan
Natural Resources Agent
UF/IFAS Extension Pinellas County 
(727) 453-6905
lara317@ufl.edu

“I loved this class and the connections to 
other resources, classes and people.”
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